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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem ocours within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shali be re-issued to the affected department to provide new improvement action.
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| INVESTIGATION REPORT FOR SCORING OF NIHON GARTER
| R57227BF-150 PAPER REEL W/O PRINT

W1- Scoring occurs randomly in both surface of items during diecut process,

W2- This time the impact of pressure in materials occurs scoring and wrinkled.

" | DIRECT CAUSE
;’ PROCESS/MATERIAL

W3- Problem depend in materials condition because sometimes the problem is bursting, why
the layout of sponge in die-blade is depend on what problem they encounter in materials.

Diecut blade obviously shows how the operator try to resolve
different problem they encounter during process.

W1- Even diecut operator conducted different adjustment in die-blade, but still there is
INDIRECT CAUSE jrandomly occurrence of light scoring.
PROCESS/MATERIAL

W2- Light scoring become worst due to handling or transfer of items to other process.

CORRECTIVE ACTION

Conduct more deeper investigation regarding this problem, because diecut operator encounter different problem
depend in materials condition and the corrective action between scoring and bursting is different.
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Orientation awareness to all process of this item, for them to be careful in handling this item.
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